
WyASFAA Annual Business Meeting Minutes 
Casper, WY 

April 24, 2020 
 

Present: Shannon Eskam (CC), Shelby Garner (CC), Laurie Johnstone (CC), Anna Miller (CC), Kathryn 
DeWitt (CWC), Scott McFarland (CWC), Tasha Plumb (CWC), Michelle Scott (CWC), Kelcie Hamilton 
(EWC), Terri Hauf (EWC), Susan Stephenson (EWC), Shanna Vargas (EWC), Holly West (EWC), Brandi 
Payne (LCCC), Vito Milatzo (LCCC), Lacey Shandera (EWC), Heidi Balster (NWCCD), Kiley Dodson 
(NWCCD), Christina Grammens (NWCCD), Brenda Haseman (NWCCD), Aaron Odom (NWCCD), DeeAnna 
Archuleta (WWCC), Dawn Buchanan (WWCC), Nicole Castillon (WWCC), Megan Norton (WWCC), Anne-
Marie Shipman (WWCC), Nick Martinez (Inceptia). 
 

I. Call to Order: President Nicole Castillon 11:06 AM 
a. Welcome and Introductions: Welcome our first-time attendees Shanna Vargas (EWC) 

and Nick Martinez with Inceptia. 
 

II. Approval of the Minutes: Business Meeting at the 2019 annual conference. Scott McFarland 
motioned.  Second by Shannon Eskam. 
 

III. Approval of the Agenda: Business Agenda at the 2020 annual conference. Motioned by Brandi 
Payne.  Second by Scott McFarland.  
 

IV. President’s Report – Past President’s Report 
a. RAMASFAA board-Working on a state delegate handbook that will serve as a resource to 

the next delegate and so forth.  This book will overview the responsibilities and 
procedures expected of the state delegate.  

b. WyASFAA will be the host for RAMASFAA in 2021, next fall.   
i. RAMASFAA Board voted on location: Holiday Inn in Sheridan, WY 

c. Wyoming Works-shout out to Shaman Quinn (NWC) for working diligently and creating 
smooth transition for the financial aid folks with this new state program. 

 
V. Treasurer’s Report by Heidi Balster 

a. A Review of Account Balances 
i. Current in Checking - $11,682.34 

b. Membership Fees  
i. Dues are capped at $100 

c. Goal for the coming year is to get more corporate sponsorships. 
d. Future discussion on setting a limit on our state gift in our procedures because funds are 

limited.  Limit could be from $50 - $100.  
 

VI. Committee Reports 
a. Conference Committee (Nicole) 

i. WWCC was excited in hosting and a huge thank you for everyone’s support. 
ii. Contact Nicole or Heidi if you have questions concerning conference refunds. 

iii. Nothing much else to report since the pandemic canceled our conference. 
b. Website Committee (Heidi) 

i. Maintain general updates and conference page. 
ii. Goals include to make website ADA more accessible and mobile friendly. 



iii. Making website username and password protected.  It would add value to 
access information you would need to become a member. It would also add a 
level of protection.  Heidi will do more research on this and let the group know. 

c. Communication Committee (Shelby) 
i. Continue the newsletter quarterly instead of monthly.  

ii. Add another individual to the committee or anyone could contribute to it 
anytime.  If you would like to contribute an article, please contact Shelby. 

 

VII. Unfinished Business 
a. Policy and Procedures Manual/Committee Handbooks 

i. Recommendation to form a committee to get it wrapped up. 
b. Update on Articles/Mission/etc. 

i. We don’t have to have articles and our mission statement is updated.  
c. Newsletter continuation 

i. Please reference VI (c).  
d. Monthly FA Directors conference calls/Quarterly WyASFAA calls 

i. Will send out quarterly call invites to the group. 
ii. Could tie newsletter to these quarterly meetings. 

e. Debit Card for Treasurer 
i. Checks are continuing to be outdated. 

ii. There is a challenge involved with getting a debit card when there is a transition 
of individuals on an account.   

iii. The treasurer will continue to research transitioning to a debit card.  It may be a 
better idea to wait for the new treasurer.  The current treasurer has 1 year left. 

f. Long Range Goals 
i. State Outreach 

1. Similar to the HS Counselor Workshop. 
ii. HS Counselor Workshop – Did any schools hold a workshop? 

1. WWCC – they did one out of need.  Low turnout.  Next year they plan to 
do another one.  The HS will be picking the date for them.  They plan to 
do this annually with their dual concurrent, distance learning, and 
admissions departments.  They invite Brad and Jen (HATHAWAY) to 
attend in person or via Zoom.  

2. CWC – they have one every Spring, scheduled for late March.  Had to 
cancel it due to pandemic.   Comment made by Scott - If we want to 
have a collaborative effort and a consistent message statewide from 
WyASFAA, then we need to have a committee.   

3. EWC – they did their own for a 2nd year in a row.  In conjunction with 
their Tech Day. Super high attendance and good feedback. Counselor 
drove the topics they wanted and had an open-ended question 
answers.  Opened to anybody who was there not just in their region.  
There is a desire to have this since there are always questions on 
Hathaway and now with Wyoming Works. 

4. Brenda (NWCCD) talked about how HS counselors did attend the 
Hathaway annual meeting back when.  Maybe we could market it in 
conjunction with WyASFAA. 



5. LCCC -  Did not hold one this year but in previous years held a 
comprehensive workshop.  This included a half a day of financial aid, 
Wyoming DOE, Admissions, and Career Services.  

6. CC – CC is open for anything.  They were asked not to hold one this year 
since there was a huge transition within their admissions department. 

7. Comment - Maybe create a HS Counselor Workshop committee to 
explore ideas and brand our individual conferences we are hosting at 
their unique times.  Instead of trying to pick a set date and time that 
may not fit the needs of the HS counselor’s. 

iii. Match with RMASFAA SLRP? 
1. Recommendation is to have a SLRP but not match it to RMASFAA’s.  As a 

small organization we struggle with consistency and volunteerism year 
to year.  It could help us focus on specific goals.  Help answer what is 
our purpose or function as an organization. Such as should the HS 
counselor workshop remain as something we are known for, or are we 
past it and is no longer needed.  Or is our group to collaborate when 
things pop up like the Cares Act.  We need something in place to decide 
who we are as an association and commit to that.  

2. Work towards it, start small, leave on unfinished business, and can add 
as an agenda to our quarterly calls.   

iv. SI Scholarship for Outgoing President and Leadership Expo for incoming 
President 

1. Both are budget driven. 
2. Recommendation for the SI scholarship should be opened to all 

memberships and thru a application process.  
3. Start discussing it thru the quarterly meetings and would always be 

determined on available funding.   Those in leadership roles would 
review applications.  Future discussion on application and criteria. 

4. Policy and Procedures should include this in writing since it was already 
voted on in our 2019 Business Meeting notes. 

 
VIII. New Business 

a. Membership dues and fee increase 
i. We have met our cap for membership dues. 

ii. Due to budgets with the different institutions, fees will remain the same. 
b. Establish Conference Committee/Chair 

i. Scott made a motion to nominate Brandi as chair.  Brandi accepted nomination.  
Susan made a motion to accept and Shannon second.  Nicole, Heidi, Scott, and 
Shelby volunteer to serve on the committee.   

c. Establish Communication Committee/Chair 
i. Shelby volunteers as chair.  Shannon made a motion and Susan seconds.  

Shannon volunteers to help on committee.   
d. Establish Website Committee/Chair 

i. Heidi volunteers as chair.   Heidi will reach out to Debbie (UW) to see if she 
would like to get involved or ask one of her staff members to.  Shelby motioned 
to accept and Brandi second. 

e. Establish Policy and Procedure Committee/Chair 



i. Scott nominates Susan for chair.  Susan accepts nomination.  Shannon made a 
motion to accept and Heidi second.  Scott and Shannon volunteer to be on 
committee.   

 
IX. Next Year’s Conference 

a. April 22-23, 20201 
i. Scott will get on RMASFAA Calendar. 

b. Hathaway April 21 
i. Scott will reach out to Bradly Barker (Hathaway) and verify dates. 

 
X. Wyoming Works Roundtable 

a. Send out a zoom session. 
 

XI. CARES Act Funding 
a. Directors will send out information to all staff members. 

 
XII. RMASFAA 2021 Conference (Shannon) 

a. Location Sheridan, WY 
b. Themes:  Wyoming Where It All Started; Myths, Folklores, and Legends; RMASFAA Back 

to Our Roots; Wyoming Wild West; Wyoming State of Firsts; RMASFAA Still Growing, 
Proud and Strong.   Please send by mid-May to Shannon.  Myths, Folklores, and 
Legends…was SI theme this summer but since they cancelled it will likely be used for 
2021 summer.  

c. Lanyards will be shared after each RMASFAA conference with the upcoming state 
RMASFAA conference chair.  This eliminates the cost for new lanyards. 

d. Everyone will need to be involved in planning this event. We may be small but we are 
strong.  Please start thinking how you want to be involved in this event. 

e. Start to have separate Zoom meetings to being planning.  
f. Brandi shared that Michelle Massey (LCCC) would like to be involved with decorations. 

Will send theme ideas to Shannon and Susan that Michelle has. Thank you Michelle! 
g. Brenda Leadership Pipeline Chair for 2021.  Application is online now on RMASFAA 

website, deadline June 30th.  Scholarship is embedded in application.  
 

XIII. Other Items? 
a. Nothing to report. 

XIV. Adjourn 
a. Meeting adjourned at 12:37 PM by Scott McFarland.  

 


